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THE
KNOWLEDGE
TREE

DECISION

Decision Making Process
1. Getting Started

2. ldentifying Stakeholders

3. Gather and Consult

4. Consider Options Wise Words
5. Acknowledge Consequences
6. Make the Decision

7. Communicate and Implement

A flame burns within each of us. This is
the flame of attainment, achievement,

fulfillment, realization, and success. Only
8. Evaluate the Decision

you can control the flame.
—Kirk Bell Cocke Hassell,
S.H.1979-1988




